
  
   

1st CONSORTIUM MEETING / MOLDOVA 

MINUTES OF THE MEETING 
 

Project Acronym: UPGRADE 

Project No: 101129166 

WP / Task: WP1/ T1.3- Consortium Meeting 1 (CM1) 

Project partner (s) P1-ASEM/MD 

Place/ Date 28 - 29 March 2024, ASEM, 59 Banulescu-Bodoni str, Building B, 

Student Hub, Chisinau, Republic of Moldova 

 

28th March, 2024 

1. Welcome from the Grant Coordinator-Dr. Olesea SIRBU. Presentation of project partners 

and working teams (institutional coordinators/assistants/financial managers). Presentation 

of the Consortium Meeting Agenda. 

2. Additional meetings within each WP leader will be organised; online consortium meetings 

will be organised more often (every 6 month), additional meetings with separate partners 

will be realised upon the request.  

 

MANAGEMENT STRUCTURE: 

1. The management structure of the project is described in detail in the UPGRADE project 

HANDBOOK, elaborated by P1-ASEM and shared with project consortium via TRELLO as well. 

2. All project partners have to nominate internal quality assurance officer, that can be either separate 

person or will be the role of the institutional coordinator of each PCU. Separate email with details 

and instructions will be sent.  

3. Project management will be decentralized, the leaders of the WPs are supervisors and organizers 

of the WPs activities, responsible for sending emails, respecting, deadlines, set a separate online 

meetings if needed. The deadlines have to be respected by ALL project partners! 

4. MILESTONES – intermediary results, must be reported to EACEA as realized via SIGMA 

management platform in due time, as indicated in the project description and operational plan.  

5. DELIVERABLES – final project results, must be reported as realized to EACEA via SIGMA 

management platform in due time, as indicated in project description and operational plan.  

PROJECT BODIES: 

 

1. Project coordination team presented by P1-ASEM, consisting of project manager, financial 

manager, dissemination manager, quality manager.  

2. Strategic Steering committee, consisting of executive board which includes the WP leaders and 

Consortium board, that includes all institutional coordinator of the project partners. 

3. Quality assurance team, consisting of quality assurance officer, nominated by each Project 

Partner for monitoring and evaluation (quality control).  



  
   

4. External advisory boards will consist of independent experts, representing one institution from 

MD outside the consortium dealing with graduate employability tracking. External advisory board 

acts to largely disseminate project related issues and involve stakeholders outside the consortium. 

Separate email with instructions will be sent for MD partners to establish the internal & external 

Quality assurance team.  

5. National Policy Task Force Group in Moldova, will be represented by top manager of HEIs 

(Rectors) involved representatives of P7-MER/MD, who will participate in Study Visits and will 

be involved in policy development on national level.  

6. University Working groups will be created on institutional level and will include members to be 

involved in the reform on institutional level.  

7. Dissemination, exploitation, sustainability plan: all the project results have to be achieved 

during the 1st and 2nd years of the project, the 3rd year will be dedicated to secure sustainability.  

UPGRADE PROJECT PRESENTATION: 

1. The project consortium will have to realise all the project objectives and achieve the results in 

order to finalize the project by 31 October 2026. 

2. The budget - related procedures and reporting rules will be discussed during the 2nd day. 

3. Presentation of the general and specific objectives, main results and impact indicators.  

- Presentation of the grant coordinator will be shared with the consortium via TRELLO. 

OPERATIONAL PLAN: 

 

WP1: PROJECT MANAGEMENT AND QUALITY ASSURANCE/ Leader: P1-ASEM. 

T1.1. Elaboration of Project Handbook:  

1. P1-ASEM elaborated Project`s HANBOOK in order to ensure qualified and efficient project 

management by M4/ February 2024 (KPI: 1 x project`s handbook);  

- UPGRADE Project Handbook – V0.1 is elaborated, will be uploaded on TRELLO 

management platform and SIGMA reporting tool;  

2. P1-ASEM will elaborate project`s management documents (project`s management structure, 

project`s bodies, timeline, operational plan, communication plan, risk management plan, advisory 

plan) by M3/  January 2024; (KPI: 1 x project`s management structure, 1 x project`s bodies, 1 x 

project`s timeline, 1 x operational plan, 1 x risk management plan, 1 x advisory plan);  

- Project Management Documents are elaborated and are a part of the Project’s Handbook;  

3. P1-ASEM will prepare the draft version of the Partnership Agreement for each project`s partner 

based on the EACEA`s template by M6/April 2024; (KPI: 10 x Partnership Agreements (PA);  

- Partnership agreements were elaborated and signed between the coordinator and project’s 

partners and first pre-instalment has been sent to majority of partners. Partners, who did 

not yet sign the agreements will be informed. The copies signed by the ASEM legal 

representative will be available to partners via project DRIVE by end of M6/April 2024.  

T1.2. Elaboration of Project Brand Book:  



  
   

1. P1-ASEM will subcontract the specialised company in order to: designed project`s Brand Book 

(Project`s logo + Promo materials) by M4/ February 2024; (KPI: 1 x project identity logo, 1 x 

promotional package);  

- Project identity and Promotional materials were elaborated and available for partners via 

TRELLO management platform;  

- Final version of the UPGRADE project Brand Book will be uploaded on SIGMA reporting 

tool by 15th April 2024;  

2. P1-ASEM will subcontract specialised company to design the project`s website by M4/ 

February2024; (KPI: 1 x project`s webpage);  

- UPGRADE project web page: https://upgrade-project.ase.md/ will be open to the 

consortium and general public by 15th April 2024;  

3. Each PCHEI will design and maintain project`s institutional webpages in order to disseminated 

deeper information on project`s related issues in national by M4/ February 2024; (KPI: 6 x 

institutional project`s webpages); 

- The component parts of the institutional web pages, dedicated to the UPGRADE project 

are described in the Dissemination Plan (D5.1). Additional examples will be shared to 

partners via email;  

T1.3. Communication for coordination and implementation purpose:  

1. Four (4) Consortium Meetings will be organized F2F and combined with other 

events/workshops; (M4/ February 2024 – DONE; M15/ January 2025; M27/ January 2026; M35/ 

September 2026); 

2. Six (6) Online Consortium Meeting (OCMs) (Zoom meetings) will be realized twice /each year 

(altogether 6) with all project partners in order to discuss the progress of the realization of the 

project`s activities and other questions arising (M1/ M7/M13/M19/M25/M31); 

T1.4. Financial management and Reporting:  

1. Day-to-day financial management realized by the project coordinator P1-ASEM, monitoring 

targeted funds expenditure, provision of co-financing/ all partners involved 

2. Reporting and book-keeping – presented tomorrow, during the financial management session;   

3. Continuous project`s management implementation monitoring by Coordinator and Coordination 

team. 

T1.5. Elaboration of Monitoring and Evaluation manual: 

1. The P8-ASPIRE will prepare the draft version of the Monitoring & Evaluation Manual (MEM) 

by M4/ February 2024; (KPI: 1 x Monitoring and Evaluation manual/ ENG/ min 20 pg.);  

- Final version of Monitoring & Evaluation Manual is elaborated and will be uploaded on 

TRELLO and SIGMA reporting platform.  

T1.6. Regular Internal evaluation: 

1. P8-ASPIRE will setting-up the Consortium Quality Team (CQT) by M6/April 2024 (KPI: 1 x 

Consortium Quality Team set-up/ list of members/ 11 people);  

https://upgrade-project.ase.md/


  
   

- Separate email with instructions will be sent asking to complete the UPGRADE Contact 

List, indicated the Quality Assurance Officer from Partner Institution. The Act of 

Establishment of the Consortium Quality Team will be summed up and uploaded on 

TRELLO by P8-ASPIRE.  

2. P8-ASPIRE will organize 4 (four) Quality meetings (F2F) for quality reporting, monitoring, and 

controlling purposes in January 2024 – October 2026 (KPI: 4 x F2F meetings organized/ each half- 

year);  

3. P8-ASPIRE will elaborate 1st Internal Evaluation Report (IER-1) – prior the Progress report by 

M15/ January 2025 (KPI: 1 x IER -1 elaborated and submitted to the grant coordinator);  

4. P8-ASPIRE will elaborate 2nd Internal Evaluation Report (IER-2) – prior the Final report by M33/ 

July 2026 (KPI: 1 x IER-2 elaborated and submitted to the grant coordinator); 

T1.7. External Evaluation: 

1. P1-ASEM will coordinate the External Evolution, select and subcontract one (1) qualified 

international independent external expert by M6/April 2024 (KPI: 1 x international expert selected/ 

subcontracted);  

2. Mid-term External Evaluation Report will be prepared by the international external expert by M15/ 

January 2025 (KPI: 1 x mid-term external evaluation report elaborated);  

3. Final External Evaluation Report prepared by the international external expert by M33/ July 2026 

(KPI: 1 x final external evaluation report elaborated);  

WP1 MILESTONES: 

MS1: Management documents; DEADLINE: M3/ January 2024 – DONE 

MS2: Promotional package; DEADLINE: M4/ February 2024 - DONE 

MS3: Operational plan and QA measures – part 1; DEADLINE: M6/ April 2024 – IN 

PROGRESS 

MS4: Operational plan and QA measures – part 2; DEADLINE: M18/ April 2025) 

WP1 DELIVERABLES:  

D1.1. Project`s management Handbook; DEADLINE: M4/ February 2024 - DONE 

D1.2. Project`s Brand Book; DEADLINE: M4/ February 2024 - DONE 

D1.3. Monitoring & Evaluation Manual; DEADLINE: M4/ February 2024 – DONE  

D1.4. Progress report; DEADLINE: M18/ April 2025); 

WP2: DEVELOPMENT OF TOOLS AND METHODOLOGIES FOR GRADUATES 

TRACKING/ Leader: P1- ASEM/ Co-leader P3-UPSC 

T2.1. Conducting Study visits: 

1. Study Visit nr. 1 (SV1) to P9 -UVEG/ES – DONE on 4-8 March 2024;  

2. Study Visit nr. 2 (SV2) to P10-TID/DE – to be realized on 25-29 November 2024/ M13, date 

accepted by the host university.  

3. Study Visit nr. 3 (SV3) to P11 -UAB/RO – will be realized 27-31 May 2024/ M7, date accepted 

by the host university;  



  
   

4. P8-ASPIRE will coordinate the elaboration of the Benchmark report on best practices in 

monitoring HE graduates’ employability in EU. Version 1: by M9/ July 2024, Version 2: by M14/ 

December 2024. (KPI: 6 x reports on best practices/English language/ min 10 pg. each report)  

5. P1-ASEM will coordinate the elaboration of the Requirements for Graduates' Employablity 

Survey by M7/ May 2024 (KPI: 1x Requirements for Graduates' Employability Survey/ ENG/ min 

10 pg.);  

T2.2. Mapping HE graduates' employability: 

1. P8-ASPIRE will organize Debriefing Workshop (online event) /All partners jointly define, 

establish, and agree on scope, sequencing and timelines of e-survey for detailed learning needs of 

TGs and methods of collection using digital tools by M7/ May 2024 (KPI: 1 x online event/ 1 x 

self- evaluation tool elaborated);  

2. All PCHEIs carry out online survey in line with TGs profile and collect, analyze, compare and 

statistically compute field data, data validate by M7/ May 2024 (KPI: 6 x self-evaluation tools 

completed);  

3. P8-ASPIRE will elaborate the Graduates’ Employability Country profile / Moldova / All partners 

are involved by M12/ October 2024 (KPI: 1 x report/ English language/ min 50 pages);  

T2.3. Organization of Experts` Workshop nr.1 (2 days event /at least 60 participants) – DONE at P1-

ASEM on 27-28 March 2024;  

T2.4. Designing Graduates’ Employability Survey (Platform): 

1. P2-MSU will be responsible for designing of the Graduates’ Employability Tracking Survey 

(based on study visits (T2.1), Benchmark report (T2.1/MS5), Recommendations (MS7) by M12/ 

October 2024 (KPI: 1x Graduates’ Employability Tracking Survey pilot designed/ Draft version/ 

English version);  

2. The first draft of the Graduates’ Employability Tracking survey will be presented and debated at 

the Experts` workshop nr. 2 (T3.2/M15) but defined in the FINAL version and presented to the 

Ministry of Education by M21/ July 2025 (KPI: 1 x Graduates’ Employability Tracking Survey 

pilot/ FINAL version/ ENG, RO) 

WP2 MILESTONES: 

MS5: Benchmark report on best practices in monitoring HE graduates’ employability in EU 

DEADLINE: M9/July 2024; 

MS6: Requirements for Graduates’ Employability Survey; DEADLINE: M14/ December 2024; 

MS7: Recommendations to mainstream monitoring HE graduates’ employability at national and 

university level; DEADLINE: M14/ December 2024; 

WP2 DELIVERABLES:  

D2.1. Graduates’ Employability Country profile / Moldova; DEADLINE: M12/ October 2024; 

D2.2. Pilot Graduates` Employability tracking survey (platform/demo version); DEADLINE: M14 / 

December 2024); 



  
   

WP3: DEVELOPING NATIONAL LEGISLATIVE FRAMEWORK AND TOOLS/ Leader: P7 – 

MER/ Co-leader: P11- UAB 

T3.1. Advancing the legislative framework on HE Graduates Employability in Moldova: 

1. P7-MECRRM will form the National Policy Task Force Group (NPTFG) in Moldova/ aiming for 

enriching and advancing the legislative and normative framework on HE graduates’ employability 

at the national and institutional levels by M6/ April 2024; (KPI: 1 x NPTFG created/ at least 6 

people);  

- Separate email will be sent with a deadline to complete the Act on Nomination for NPTFG 

in Moldova by 15th April 2024;  

2. P7-MECRRM will conduct Fine-tuning meetings (at least two (2) meetings each project 

year/altogether six (6) /NPTFG`s members involved / in order to assess and compare the national 

strategy development, take stock of the activities undertaken at national level and identify 

challenges in implementation between M1 - M21 (KPI: 6 x NPTFG`s meetings);  

3. P1-ASEM & P7-MECRM will secure the elaboration of operational plan for advancing national 

legislative framework in Moldova (MS8) for the period of M1-M21by M8/June 2024;  

4. P7-MECRRM will coordinate the elaboration of the National Regulation of monitoring the HE 

graduates’ Employability (D3.1) by M21/ July 2025 (KPI:P 1 x regulation/ENG, RO/e-version, 

min.20 pg.);  

5. P7-MECRRM will coordinate the elaboration of the Methodological guide for creation and 

operation of the university centres for career guidance and counselling (D3.2) by M21/ July 2025 

(KPI: 1 x methodological guide/ ENG, RO/ eversion/ min 20 pg.);   

T3.2. Conducting Experts` Workshop nr.2 (EW-2): 

1. P3-UPSC will organise and host the Experts` Workshop nr. 2 (EW-2) on M15/ January 2025 (1 x 

2 days event/hybrid format/at least 60 people);   

2. P2-MSU will coordinate elaboration of the Requirements for procedures for graduates` 

employability tracking at university level (MS9)/ all partners involved by M15/ January 2025;  

3. P7-MER will coordinate elaboration of the Concept of the national platform for Graduates 

employability (MS10) by M21/ July 2025;  

T3.3. Developing national Graduate tracking tool:  

1. P7-MER will coordinate and supervise the design of the National Graduate Tracking portal 

(DEMO version) (D3.3), administrated by the Ministry of Education and Research of Moldova by 

M30/ April 2026 (KPI: 1 x National Graduate Tracking portal/ DEMO version/ RO);  

WP3 MILESTONES:  

MS8: Operational plan for national reform on HE Graduates Employability; DEADLINE: M21/ July 

2025;  

MS9: Requirements for procedures for graduates` employability tracking at university level; 

DEADLINE: M16/February 2025; 

MS10: Concept of the national platform for Graduates employability; DEADLINE: M21/ July 2025; 



  
   

WP3 DELIVERABLES:  

D3.1. National Regulation of monitoring the HE graduates’ Employability; DEADLINE: M21/ July 

2025; 

D3.2. Methodological guide for creation and operation of the university centres for career guidance 

and counselling; DEADLINE: M21/ July 2025; 

D3.3. National Graduate Tracking portal; DEADLINE: M30/ April 2026; 

 

WP4:  UNIVERSITY REFORM TO MONITOR GRADUATES’ EMPLOYABILITY/Leader: P4-

USARB/ Co-leader: P5-CSU 

T4.1. Developing/consolidation of university structures: 

1. Three (3) new University Career Guidance Centres (UCGC) will be set-up in the MD regional 

universities (P4 – USARB, P5 - USC, P6 – KDU)/ Regulation on functioning elaborated by 

M10/August 2024; (KPI: 3x new UCGC established );  

2. Three (3) existing University Career Guidance Centres (UCGC) will be consolidated (P1 – ASEM, 

P2- MSU, P3 – UPSC) by M10/August 2024; (KPI: 3x existing UCGC consolidated);  

3. P4-USARB will supervise elaboration of the UCGC`s Action plan/ each PCHEI for the period of 

project implementation by M10/August 2024; (KPI: 6x UCGC Action Plans);  

4. P4-USARB will supervise the elaboration/updating the university Regulations on Career Guidance 

Centres (D4.1) by M10/August 2024 (KPI: 6 x Regulations elaborated/ RO/ approved by Senate); 

5. P4-USARB will supervise the elaboration of the Guidance for tracking the graduates’ 

employability by M24/ October 25 (KPI: 6 x Guidance elaborated/ approved by Senate/ min 10 

pages/ ENG, RO);  

6. Each PCHEI will design/develop and maintain UCGC`s web page by M24/ October 2025 (KPI: 

6 x UCGC`s webpages);  

7. Each PCHEI will elaborate the University Career Guidance Brochures by M24/ October 2025 

(KPI: 6 x UCGC`s brochures);  

 

T4.2. Purchase and installment of equipment: 

1. Each PCHEIs will be responsible for purchase of the equipment for the UCGC based on needs and 

inspired by best practices explored during the study visits to the EU partners.  

- PC HEIs must revise the equipment items included initially in the project budget and send 

to the project coordinator the final list of equipment, indicating the description and 

necessity;  

- Final equipment list will be sent to the EACEA for authorization. Equipment must ne 

purchased by M12/ October 24; 

T4.3. Pilot Graduates tracking survey:  

1. Each created UCGC (T4.1) will run the piloting of the employment status survey of their graduates/ 

links to the surveys on the project’s website and PCHEIs websites will be secured  by M24/ 

October 2025; (KPI: 6 x Employability tracking survey realized/ data collected);  



  
   

2. P1-ASEM and P8-ASPIRE will synthesize the information collected and will develop the first HE 

graduates’ employability report by M26/ December 2025 (KPI: 1 x report/English versions/ Digital 

format/ / 30 pages) 

WP4 MILESTONES:   

MS11: UCGC`s Action plan;  DEADFLINE: M10/August 2024;  

WP4 DELIVERABLES:  

D4.1. University regulations on career guidance; DEADLINE: M21/ July 2025; 

D4.2. HE Graduates` Employability Report; DEADLINE: M26/ December 2025; 

WP5:  DISSEMINATION, EXPLOITATION, AND IMPACT MAXIMIZATION/ Leader P6-

KDU/ Co-leader: P2-MSU 

T5.1. Organization and running of international dissemination campaign: 

1. P1-ASEM will design a Dissemination plan early in the project (M4) in order to create a solid 

platform for the project implementation by M4/February 2024 (KPI: 1 x document/ English 

version/ Digital format/ min 20 pages);  

- Dissemination plan Final version is elaborated and will be available on TRELLO and 

uploaded on SIGMA reporting platform;  

2. P1-ASEM in close collaboration with project`s partner institutions, will secure inter-project`s 

coaching during M1-M36; (KPI: 2 x presentation per year/6 x presentations altogether);  

T5.2. Organization and running of national dissemination campaign: 

1. Each PCHEIs will publish one (1) article at national/ regional level each year in national mass-

media during M1-M36 (KPI:  6 x articles/each year - altogether 18 articles);  

2. The Concluding Conference (CC) will be organized in Moldova with the topic “Evidence-based 

policy and higher education: progress, pitfalls and promise” in M35/ September 2026 (KPI: 1 x 2-

days event/ hybrid format/at least 60 participants);  

T5.3. Organization and running of institutional dissemination campaign: 

1. Each PCHEI will organize at least two (2) dissemination events on institutional level (at least 15 

participants) each year between M1 - M36 (KPI: 12 x events per year / altogether 36 events / 

altogether 540 participants);  

2. Each PCHEI will elaborate one (1) articles/press release on institutional level (institutional 

newspaper/or webpage/or Facebook) each year between M1 - M36 (KPI: 18 x articles/press release 

on institutional level);  

T5.4. Organization and running of exploitation and multiplier activities:  

1. P1-ASEM will elaborate in close collaboration with consortium the exploitation and multiplier 

plan by M18/ April 2025; (KPI: 1 x Exploitation and impact maximization plan);  



  
   

2. P1-ASEM will organize and host the 1st Intensive Workshop (IW-1) entitled “Quality assurance 

mechanisms and approaches and its governance within the Moldovan institutions” in M17/ March 

2025 (KPI: 1 x 1-day event/ online format/ at least 30 people);  

3. P7-MECRRM will organize the 2nd Intensive Workshop (IW-2) entitled “Self-assessment tool on 

scanning the key competences for employability acquired along the degree studies” in M20/ June 

2025 (KPI: 1 x 1-day event/ online format/ at least 30 people);  

4. P2-MSU will organize and host 3rd Experts` Workshop (EW-3), combined with CM3 (E1.3) in 

M27/ January 2026 (KPI: 1 x 2-days event/ hybrid format/ at least 60 participants);  

T5.5. Organization and running of sustainability activities: 

1. P1-ASEM will elaborate the sustainability plan by M18/ April 2025 (KPI: 1 x sustainability plan/ 

ENG/ e-format);  

2. P1-ASEM will coordinate setting up of the Moldovan Network for Graduate Tracking by M25/ 

November 2025 (KP: 1x Moldovan Network for Graduate Tracking);  

3. P1-ASEM will coordinate elaboration and signature the Memorandum of Understanding and 

Action plan (at least for 3 years), discussed during the Experts` Workshop nr. 3 by M27/ January 

2026 (KPI: 1x Memorandum/ 1x Action Plan);  

T5.6. Measure the impact on direct and indirect target groups: 

1. P8-ASPIRE will elaborate the indicators to measure impact on direct and indirect Target groups 

by M27/ January 2026 (KPI: 1 x survey/ ENG, RO/ e-format);  

2. Each Moldovan partner will perform measuring the SATISFACTION of Target Groups (TGs) on 

project`s outcomes & outputs at all/ during the 3rd project`s year by M33/ July 2026 (KPI: 8 x 

surveys/ ENG/ digital format); 

3. Each Moldovan partner will perform measuring the IMPACT at institutional and national levels / 

during the 3rd project`s year by M33/ July 2026 (KPI: 8 x surveys/ ENG/ e-format); 

WP5 MILESTONES:  

MS12: Dissemination and exploitation report- part 1; DEADLINE: M18/ April 2025; 

MS13: Dissemination and exploitation report- part 2; DEADLINE: M35/ September 2026; 

MS14: Satisfaction and Impact Measure report; DEADLINE: M35/ September 2026; 

WP5 DELIVERABLES:  

D5.1. Dissemination plan; DEADLINE: M4/February 2024 – DONE; 

D5.2. Exploitation and impact maximization plan; DEADLINE: M18/ April 2025; 

D5.3. Sustainability plan; DEADLINE: M18/ April 2025;  

 

 

 



  
   

 

29th March, 2024 

FINANCIAL MANAGEMENT 

1. TOTAL COSTS / ESTIMATED ELIGIBLE LUMP SUM (PER PARTNER & WORK) are 

a part of the Detailed Project Budget, approved by EACEA;  

2. The maximum TOTAL COST of the project is EUR 1.069.898,00 which represent 100%, and 

includes: 

- The maximum EU grant contribution to the project is 90% of the total cost (EUR 

962.909,00). 

- The maximum Beneficiaries` grant contribution to the project (co-financing cost) is 10% 

from total cost (EUR 106.989,00).  

3. Initial pre-financing to P1-ASEM (Coordinator) - 70% of the estimated Erasmus+ grant 

contribution within 30 days from entry into force; 

4. Final Payment to P1-ASEM (Coordinator) - 30% of the estimated Erasmus+ grant contribution 

within 90 days from receiving periodic report (month from 1 to month to 36);  

5. The coordinator (P1-ASEM) will transfer to the respective account of each beneficiary, in advance 

of the actual expenditures, 90% of the maximum EU grant contribution specified in the estimated 

budget, in the following way:  

- 50% of the estimated Erasmus+ grant contribution within 10 days after the signing of the 

Partnership Agreement by the beneficiary. 

- 20% of the estimated Erasmus+ grant contribution within 10 days after the finalization of 

the 1st Interim Financial report by all the beneficiaries and submission to the grant 

coordinator. 

- 30% of the estimated Erasmus+ grant contribution within 10 days will be transferred by 

the coordinator - only once the total EU grant has been confirmed by the Executive Agency 

after the end of the project and approval of the final report. 

- In case 50% transferred to the MD project partners will not be enough to cover expenses 

for Study Visits and purchase of equipment, MD partner HEIs will receive additional 

transfer of 20% after all the calculations will be realised by UPGRADE project financial 

manager;  

6. Conversion into EUR done based on the exchange rate offered by the Accounting/Financial 

department of the institution;  

REPORTING: 

1. FINANCIAL REPORTING PERIODS:  

- 1st Interim Financial reporting period: M1 – M9 (November 2023) – July 2024); 

- 2nd Interim Financial reporting period: M10 – M18 (August 2024 – April 2025);  

- FINAL reporting period: M19 – M36 (May 2025 – October 2026);  

- IMPORTANT: Transfers of staff costs between work packages are not eligible! 



  
   

2. When reporting, partners must provide TIMESHEETS, for each reporting period per each person 

and each staff category separately. After the timesheets is accepted, scanned copy of the signed 

timesheet is provided by the partner;  

3. ITR-Individual Travel Report must be completed for each travel realized per each participant 

separately. The signed and scanned ITR must be provided within each reporting period;  

COMMUNICATION AND DISSEMINATION: 

1. INTERNATIONAL DISSEMINATION CAMPAIGN:  

- Dissemination plan – DONE and published on TRELLO;  

- (6) Inter-project`s coaching activities / 2 presentation per year/6 presentations altogether - 

M1-M36;  

- UPGRADE project web page – IN PROGRESS;  

2. NATIONAL DISSEMINATION CAMPAIGN:  

- (18) National mass-media publications: press releases/articles in national language to target 

media in MD)/ 1 article / Each PCU/ Each Year / 18 publications altogether - M1-M36;  

- (1) Concluding Conference (CC) in Moldova (2 days event/ hybrid format/at least 60 

participants), organized by P3-UPSC in M35 with the topic the “Evidence-based policy 

and higher education: progress, pitfalls and promise” -M35/ September 26 . 

- (3) Three (3) Experts` workshops (EW1-3): M5, M15 and M27; 

- UPGRADE national Facebook channel (@UPGRADEproject.Moldova) – DONE, created 

and maintained by P1-ASEM;  

3. INSTITUTIONAL DISSEMINATION CAMPAIGN:  

- (36) Institutional dissemination events: 2 institutional dissemination events (at least 15 

participants) / each PCU / each year / 36 events altogether - M1-M36;  

- (24) Institutional mass-media dissemination: 1 articles/press release on institutional level 

(institutional newspaper/or webpage/or Facebook) / each PCU / each year / 24 articles 

altogether - M1-M36; 

- (6) Institutional project`s webpages: designed and maintained by each PCU in national 

language -M4/ February 24;  

4. PERIODICAL DISSEMINATION REPORTING:  

- (3) Dissemination reports submitted by each PCU; Template – ANNEX I of Dissemination 

Strategy; 

- (3) Individual Dissemination Calendars submitted by each PCU; Template – ANNEX II of 

Dissemination Strategy; 

5. REPORTING CALENDAR: 

- 1st Reporting period: 1 November 2023 – 30 July 2024; Submission deadline: 15 

August2024;  

- 2nd Reporting Period: 1 July 2024- 30 April 2025; Submission deadline: 15 May 2025;  

- 3rd Reporting Period: 1 May 2025 -31 October 2026; Submission deadline: 15 November 

2026;  

6. INSTITUTIONAL DISSEMINATION MANAGERS  



  
   

- Must be nominated by the MD partner Universities in order to ease communication and 

reporting procedure. Separate email will be sent with a request to complete the UPGRADE 

contact list.  

7. DISSEMINATION AND VISIBILITY RULES: 

- Any communication or publication made by any of the project partners that relates to the 

action, including conferences, seminars, workshops, study visits and training seminars or 

in any information or promotional materials (such as brochures, leaflets, poster, 

presentation, in electronic form, etc.) must (i) indicate that the action has received funding 

from the European Union; and (ii) Display the European Union emblem.  (iii) Logo must 

be equal in size, visible and readable in association to others;  

- In case any scientific article is elaborated and published within the project and is reported 

as project activity, reference to the project must be ensured: project acronym, title and 

reference number must be visible, with a reference; 

- All institutional dissemination events organised and reported must be supported by the 

following confirmative documents: attendance list, programme, pictures, materials.  

- Visibility rules apply to all confirmative documents as well and events cannot be reported 

if visibility rules were not respected by partners; 

- All the links to publications provided within dissemination reports must be verified, 

readable and operable, supported by print screen; 

- Any communication or publication that relates to the action, made by the project partners 

jointly or individually in any form and using any means, must indicate (i) that it reflects 

only the authors view; and (ii) that Agency and the Commission are not responsible for any 

use that may be made of the information it contains;  

8. TRELLO platform  

- TRELLO platform has been created by P1-ASEM for internal communication and 

document exchange presented. Institutional coordinators will be the ones given access to 

the platform.  

 


