Consortium Meeting // UPGRADE - ENHANCING GRADUATES' EMPLOYABILITY TRACKING IN MOLDOVA

A GENIDA 28March 2022

VENUE:
Academy of Economic Studies of Moldova, building A, 1st floor, Student Hub,

Moldova, Ghisinau, 39 Banulescu-Bodoni str.

Moldova Time

(SIS Registration of participants

UPGRADE project-s presentation:

» Presentation of project’s partners
» Presentation of objectives and expected results
H : 30-] 2] 5 « Discussion and adoption of the UPGRADE project’s timeline

Organization of the Consortium structures:

 Roles and responsibilities of project’s partners;
» Presentation of upgrade project’s bodies

VEERVESIES  poffee break

Overall plan and work packages. Allocation of project-s tasks

 Presentation of UPGRADE project’s management structure
 Presentation of the project’s operational plan and quality measures

12:30-13:30

Rl Luneh break & Networking

Quality control

: :  Discussion and adoption of UPGRADE quality control work-plan

]430'1 5 30 « Discussion on internal and external quality control procedures (within each
Work package)

» Discussion on competences and on the composition of the Quality
Assurance Team

LIS eonelusions & Closing
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Consortium Meeting // UPGRADE - ENHANCING GRADUATES' EMPLOYABILITY TRACKING IN MOLDOVA

AGENIDA 29March 2022

VENUE:
Academy of Economic Studies of Moldova, building B, 1st floor, Student Hub,

Moldova, Ghisinau, 39 Banulescu-Bodoni str.

Moldova Time

Il =] Registration of participants

Financial management

10:00-11:00 « Presentation of the UPGRADE project’s budget
» Erasmus+ Guidelines for the use of Lump Sum Grant
o Grant Agreement

IS coffee break
Reporting

» Project’ s reporting rules and templates
. .  Partnership Agreements
" . 30'1 3 . []0  Budget transfers and & Pre-financing

RIS UEI0E | Lunch break & Networking

Communication and Dissemination Strategy

e Communication and Dissemination Rules
o TRELLO management and communication platform
 Presentation of the project’s identity, brand book and web page

Exploitation and multiplier activities
]400_1 630 » Discussions on the project’s exploitation and multiplier tasks

Sustainability and impact maximisation

 Discussions on securing the sustainability of the project’s results
 Activities for measuring the impact of the project on direct and indirect
target groups

Limlig VAR Conclusions & Closing
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